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Key Findings

« Connection =58%

 Collaboration = 71%
* Leadership = 80%

* Practicality = 67%

e Stress = 64%
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Key Findings

. We’re at a tipping point
. 58% feel connected, this means that 42% don’t

. Leaders are doing the right thing, but:
. Need to be more flexible
. Need to meet the needs and concerns of people
. Need to create more opportunities for team collaboration

. Leaders provide management support and are accessible, but:
. Need to build connection with people within their team
. High levels of empathy is required to deal with triggers of stress
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Key Findings

. People aged 35 to 55 have the highest levels of stress
. Distractions and stress working from home
. Cultural complexities need to be considered
. Family and financial concerns are pressure points

. People aged 55 to 64 have high concerns around
. Personal Health
. Personal Financial Stability

. Leaders need to be consciously aware of:
. Cultural Complexities
. Triggers of Stress
. Impacts on all respondents
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All Respondents Scores Corporate

Learning Solutions
Focus Areas

The chart below shows your average score across the 4 pillars of connectivity; collaboration, leadership, practicality and stress. Stress has been inverted so that a higher score is preferable (less
stress), for consistency with the other 3 measures.
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All Respondents Scores i

Learning Solutions

Connection Score

How many of our people feel connected?

This gauge shows the percentage of your people who currently feel strongly connected to the
organisation and each other.

0-50%: A majority of your 50-80%: A moderate 80%+: A high proportion of
5 8 0/ people are not currently proportion of your people are your people are currently
0 feeling connected. currently feeling connected. feeling connected.
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All Respondents Scores Corporate

Learning Solutions

How well are we collaborating?

These measures look at how effectively people feel they can collaborate with their teams and access information, as well as looking at how useful the collaborative technology available is.

All Respondents (N = 55)

Collaboration ltem Scores

Collaboration Score

Team Coellaboration 62%

Access To Information

&8%

Technology 33%
| Key | Question Text
|Team Collaboration |Wh:at impact has remote working had on your team's ability to collaborate when needed to produce outcomes?
Access To . ) ) . . )
Information How easy is it for you o get information from your colleagues when you need it whilst working remotely?
Technaology

etc?

How easy is it for you to communicate with vour colleagues through viriual processes such as Teams, Slack, Zoom, Skype
Www.corplearn.com.au
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All Respondents Scores Corporate

Learning Solutions

What is the quality of our remote leadership?

These measures look at how well supported people feel they are by their manager, how accessible their manager is and how their relationship with their manager has changed as a result of working
remotely.

All Respondents (N = 55)
Leadership ltem Scores

Leadership Score

IManager Suppaort 3%
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| Key | Question Text
|Manager Suppaort |Hnw would you rate the level of support you are getting from your manageriteam leader whilst working remotely?
|Access To Manager |Hnw easy is it for you to get in contact with your direct manager/team leader when you need to whilst working remotely?

|Rel3tinnship With Manager |Hnw would you rate the quality of vour relationship with your manager / team leader whilst waorking remotely?
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All Respondents Scores Corporate

Learning Solutions

Is it practical for us to work remotely?

These measures look at how practical it is for your people to work from home, is it easy for them, is their environment free of distractions and do they still feel connected to the organisation?

Practicality Score

All Respondents (N = 55)
Practicality ltem Scores

Connactednass To Crganisation 55%

Ease Of Working From Home TE%

Distractions B6%

| =

| Question Text

|C{:r1 nectedness To Organisation

|A.5 a result of working remotely, how connected to your organisation do you feel?

|Ease Of Working From Home

|H{:w easy is it for you to focus on work whilst at home and ignore the usual distractions?

|D istractions

|Gi1.ren yaur current home environment, how easy is it for you to work from home?
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All Respondents Scores Corporate

Learning Solutions

How stressed are our people at the moment?

With the ongoing uncertainty and societal fear it is important to monitor your people’s current mental state and stress levels. This page looks at overall stress levels as well as the key stressors for
those reporting high levels of stress.

All Respondents (N = 55)
Stress ltem Scores

Stress Score Personal Health :l 11%
:10 ErD Family 22%
Personal Financial Stability 33%
Crganisational Financial Stability 11%
Cther 22%

~ All Respondents

| Key | Question Text

|Stress Level |H{:w would you rate your stress level at present?

|Stress Factar |‘mu rated your stress level as high or very high, what is the main factor contributing to your current stress level?
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Key Findings (Green Zone)

. At 80%, all respondents said that leadership create connection
. At 83%, all respondents said technology supports collaboration
. At 83, 35 to 44 year old’s have high management support

. At 82%, all respondents said they have access to their manager
. At 81%, 65+ year old’s most connected when WFH

. At 91%, 55 to 64 year old’s found it easiest to WFH

. At 80%, Australian respondents found it easy to WFH

. At 86%, 65+ year old’s had the least amount of distractions WFH
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Key Findings (Orange Zone)

. At 69%, all respondents said that of access to information
. 35 to 54 year old’s felt they had less access to others
. 65+ year old’s want to work more independently

. At 79%, all respondents had a relationship with their manager
. Asia had the lowest score = 69%

. At 43%, all respondents felt stress whilst WFH
. Family concerns for 35 to 44 year old’s were high
. Personal Financial Stability concerns for 35 to 44 year old’s
. Asia had the highest concern for Personal Financial Stability
. Organisational Financial Stability concern by 35 to 44 year old’s
. Australia had highest concern for “other” types of stresses
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Key Findings (Red Zone)

. At 42%, 35 to 44 year old’s felt least connected

. At 62%, team collaboration rated worst by all respondents

. At 57% all respondents felt disconnected when WFH

. At 64%, 35 to 54 year old’s didn'’t find it easy to WFH

. At 58%, 35 to 54 year old’s felt most distracted whilst WFH

. At 54%, Asia had the most amount of distractions when WFH
. Family concerns rated highly with 45 to 54 year old’s

. Asia rated high concerns for both family and financial stress

. 45 to 54 year old’s had the highest concern for “other” stresses



Review and Summary

« Connection =58%

 Collaboration = 71%
* Leadership = 80%

* Practicality = 67%

e Stress = 64%

www.corplearn.com.au info@corplearn.com.au



Questions

www.corplearn.com.au info@corplearn.com.au



Where to from here

In s & = & |
Home My Network Jobs Messaging )

Leadership Psychology - Learn the Essentials of Influence and How to Manage Emotid

PEVE "
“id

TALENT MANAGEMENT
& SUCCESSION PLANNING

Developing Your
High Potential Corporate
Leaders Learning Solutions

Highiight Reel - Photo Montage (High Res

ORGANISATIONAL
EFFECTIVENESS

TEAM CULTURE &
ENGAGEMENT

w

HIGH POTENTIAL
LEADERS

Add profile section ¥ More ‘ /

Greg Kinnaird PR : i i s

| partner with organisations to helf page
potential leaders —

E

Perth, Australia - 500+ connections - Corporate HOME  SERVICES  IDEAS & INSIGHTS ~ TOOLBOX  ABOUT US  TESTIMONIALS  CONTACT US
- v Learning Solutions

ow recruiters you’re open to job oppor ‘:; 5 Smperse:: :hzst » e to wor tons. A '
e ) L B Al rL
DEVELOPING YOUR HIGH POTENTIAL LEADERS
Greg Kinnaird - \ X GREG KINNAIRD

Corporate Learning Welt ! ke B e . " N “ l n
About Solutions ) 3 ’ :" .

Want to find out more?

<
e

Hi, 'm Greg Kinnaird. arm r ‘ 3

Developing Your ek
Home High Pot | orparate ORGANISATIONAL
Management consultant, facilitator and auth Ay Learning Solutions bt

Service:

i ciruase CORPORATE LEARNING SOLUTIONS

"A&w‘.
y RGN POTENTIA Assessment & Development
p Leabe
Welcome to Corporate Learing Solutions, through our unique resuls orientated feaming soluions wie

have assisted over 10,000 people met the challenges on being a successful workplace leader.

Featured

We partner with Australian and global organisations throughout South-East Asia, South Africa, United Arab
Emirates and Europe.

Here are 7 takeaways from today's "Virtual Happy International Women's Day - Is there How do yo
Morning Tea". This morning | held a Zoom. still a 26% gender pay gap in 2020. When it...

impact at w
. o Use a ‘creat

v CORE SERVICE OFFERINGS

nent & Development

QWO D

HIGH POTENTIAL TEAM CULTURE & ORGANISATIONAL TALENT MANAGEMENT &
LEADERS ENGAGEMENT EFFECTIVENESS ICCESSION PLANNING

READ MORE READ MORE READ MORE READ MORE

www.corplearn.com.au info@corplearn.com.au



| Corporate
Connection Meter Learning Solutions

- Geographic Demographics

The Remote
Working Survey

May 2020

www.corplearn.com.au info@corplearn.com.au



| Corporate
Connection Meter Learning Solutions

- Geographic Demographics

All Respondents Scores

May 2020



Key Findings

« Connection =58%

 Collaboration = 71%
* Leadership = 80%

* Practicality = 67%

e Stress = 64%
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Key Findings

. We’re at a tipping point
. 58% feel connected, this means that 42% don’t

. Leaders are doing the right thing, but:
. Need to be more flexible
. Need to meet the needs and concerns of people
. Need to create more opportunities for team collaboration

. Leaders provide management support and are accessible, but:
. Need to build connection with people within their team
. High levels of empathy is required to deal with triggers of stress
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Key Findings

. People aged 35 to 55 have the highest levels of stress
. Distractions and stress working from home
. Cultural complexities need to be considered
. Family and financial concerns are pressure points

. People aged 55 to 64 have high concerns around
. Personal Health
. Personal Financial Stability

. Leaders need to be consciously aware of:
. Cultural Complexities
. Triggers of Stress
. Impacts on all respondents
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All Respondents Scores Corporate

Learning Solutions

Focus Areas

The chart below shows your average score across the 4 pillars of connectivity; collaboration, leadership, practicality and stress. Stress has been inverted so that a higher score is preferable (less stress), for
consistency with the other 3 measures.

All Respondents (N = 55)

Summary lterm Scores
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All Respondents Scores Corporate

Learning Solutions

Connection Score

How many of our people feel connected?

This gauge shows the percentage of your pecple whao currently feel strongly connected to the
organization and each other.

0-50%: A majority of your 50-30%: A moderate B0%+: A high proportion of
5 8 c'/ pecple are not currently prepartion of your pecple are your people are currently
0 feeling connected. currently feeling connected. feeling connected.

www.corplearn.com.au info@corplearn.com.au



All Respondents Scores Corporate

Learning Solutions

How well are we collaborating?

These measures look at how effectively people feel they can collaborate with their teams and access information, as well as locking at how useful the collabarative technology available is.

All Respondents (N = 55)

Cellaboration em Scores

Collaboration Score

Team Collaboration

100
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| Key | Question Text

|Team Collaboration |Wh:at impact has remote working had on your team's ability to collaborate when needed to produce outcomes?

Access To . ) ) . . )

Information How easy is it for you o get information from your colleagues when you need it whilst working remotely?

Technology How easy is it for you to communicate with vour colleagues through viriual processes such as Teams, Slack, Zoom, Skype
efc?
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Corporate s

Learning Solutions

All Respondents Scores

What is the quality of our remote leadership?

These measures look at how well supported pecple feel they are by their manager, how accessible their manager iz and how their relationship with their manager has changed as a result of working remotely.

All Respondents (N = 55)
Leadership itern Scores

Munugm e _ ™
_ 1

Leaderzhip Score

100 1

Relationship With Manager

u} 20 40 &0 EQ 100
— A Respandenls
| Key | Question Text
|Manager Suppaort |Hnw would you rate the level of support you are getting from your manageriteam leader whilst working remotely?
|Access To Manager |Hnw easy is it for you to get in contact with your direct manager/team leader when you need to whilst working remotely?

|Rel3tinnship With Manager |Hnw would you rate the quality of vour relationship with your manager / team leader whilst waorking remotely?
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All Respondents Scores Corporate

Learning Solutions

s it practical for us to work remotely?

These measures look at how practical it is for your people to work from heme, is it easy for them, is their environment free of distractions and do they still feel connected to the organisation?

All Respondents (N = 55)
Practicality hem Scores

Practicality Score | .
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| Key | Question Text
|Cnnnected ness To Organisation |A.s a result of working remotely, how connected to your organisation do you feel?
|E:ase Of Working From Home |H0w easy is it for you to focus on work whilst at home and ignore the usual distractions?
|Distractiuns |Gi1.ren yaur current home environment, how easy is it for you to work from home?
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All Respondents Scores Corporate

Learning Solutions

How stressed are our people at the moment?

With the ongoing uncertainty and societal fear it is important to menitor your people’s current mental state and streas levels. This page locks at overall stress levels as well as the key stressors for those reporting
high levels of strass.

All Respondents (N = 55)

Stress lvem Scores
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| Key | Question Text

|Str&55 Level |Hml.r would you rate your stress level at present?

|Str&55 Factar |"mu rated your stress level as high or very high, what is the main factor contributing to your current stress level?
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Key Findings (Green Zone)

. At 80%, all respondents said that leadership create connection
. At 83%, all respondents said technology supports collaboration
. At 83, 35 to 44 year old’s have high management support

. At 82%, all respondents said they have access to their manager
. At 81%, 65+ year old’s most connected when WFH

. At 91%, 55 to 64 year old’s found it easiest to WFH

. At 80%, Australian respondents found it easy to WFH

. At 86%, 65+ year old’s had the least amount of distractions WFH
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Key Findings (Orange Zone)

. At 69%, all respondents said that of access to information
. 35 to 54 year old’s felt they had less access to others
. 65+ year old’s want to work more independently

. At 79%, all respondents had a relationship with their manager
. Asia had the lowest score = 69%

. At 43%, all respondents felt stress whilst WFH
. Family concerns for 35 to 44 year old’s were high
. Personal Financial Stability concerns for 35 to 44 year old’s
. Asia had the highest concern for Personal Financial Stability
. Organisational Financial Stability concern by 35 to 44 year old’s
. Australia had highest concern for “other” types of stresses
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Key Findings (Red Zone)

. At 42%, 35 to 44 year old’s felt least connected

. At 62%, team collaboration rated worst by all respondents

. At 57% all respondents felt disconnected when WFH

. At 64%, 35 to 54 year old’s didn'’t find it easy to WFH

. At 58%, 35 to 54 year old’s felt most distracted whilst WFH

. At 54%, Asia had the most amount of distractions when WFH
. Family concerns rated highly with 45 to 54 year old’s

. Asia rated high concerns for both family and financial stress

. 45 to 54 year old’s had the highest concern for “other” stresses



Review and Summary

« Connection =58%

 Collaboration = 71%
* Leadership = 80%

* Practicality = 67%

e Stress = 64%
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